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Management Skills
Online Management Test
	Your responses indicate that you are generally comfortable with authority. You may feel a little ill at ease on occasion with certain situations, but can typically cope fairly well with what a position of authority entails. It's important for managers to be comfortable in their own skin, because they need to take charge and tackle tough but necessary tasks every day. A position of authority comes with a great deal of responsibility that isn't always pleasant. Managers have to be able to perform evaluations, offer criticism, assign and delegate work, and both reprimand and fire unproductive employees. While you scored relatively well in this area, it may be helpful to consider assertiveness training to further improve your ability to communicate authority.

Can you determine the goals of each organization based on the information available at its web site? If so, what are the goals?
The organizations provided have in some way shared their goals in their respective websites. Some of the goals that can be seen on the Procter and Gamble website are using renewable or recyclable energy to fully power all their plants, packaging their products to using renewable or recyclable materials, proper disposal of waste products and finally designing products that will appeal to their customers while maximizing on conservation of resources. On the other website the goals have not been clearly stated but one can gather two or three points about the organization’s goals. These include accelerating sales, increasing their business growth globally and enhancing go to market activities.
[bookmark: _Hlk18589455]Based on Porter’s generic strategies, how would you describe each organization’s strategy?
Procter and gamble
Procter and gamble use differentiation as a strategy to gain competitive advantage over their competitors. They have developed a unique brand to attract target consumers. They have shown quality in their products and made sure that all their products are affordable to their consumers. 
The cost leadership strategy
This strategy involves focusing on the cost or pricing of goods to make sure that a competitive advantage is maintained over their competitors. They have focused on using all cost minimization approaches to gain a competitive advantage and maximizing the efficiency. A good example is P&G offer relatively lower price for the Pantelle hair product compared to Unilever’s Dove hair product. 
The Focus Strategy
This means that they put stress on getting into an industry with a narrow competitive scope. The cost strategy has two parts which is focusing on looking at the cost advantage they would have over other companies with the same line of product. They have also come up with a marketing mix strategy that focuses on making sure that their brand is unique and sells more that the rest. 
Sears.
Based on the Porter’s generic strategies, the sear company seems to have made incorrect decisions on the strategies used to benefit the company. According to most analysts, Sears is not a good company to work for and they have a very bad reputation. They have the worst retail practices and the business practices are outdated. The only thing left is a big and old brand. I believe that they are not at par with the generic strategies of cost focus, price differentiation and the focus strategy. They do not offer unique products because with the rise of Walmart and Target, they have not been able to keep up with their competition. They have not managed to cut on costs because they offer the same products and no unique item on their product. I believe that Sears strategy is not working for them but since they are no longer in debt then it means that they will recover after reducing the number of stores.  
Internet Exercise
Question 1
He talked about increasing the equity and excellence. This to be done through giving grants to school districts to make sure that all children access education including children with disabilities and those from minority groups.  He also talked about offering support to school leaders and teachers to be done through creating opportunities for teacher’s development. Also, setting up reforms to improve student and teacher interactions. He proposed expanding the access, affordability and completion of higher education for students. This is to be done through provision of mandatory funding to enable all students to complete higher education. Also, provision of free community college for responsible children. 
Question 2
The goals are similar because all organizations want to increase the company’s equity and promote the excellence of the business organizations. This they may achieve through retained earnings and profits from the organization’s operations. The company also looks at the interest if the employees and puts in place measures to ensure that the working environment is suitable for the employees. This is done through ensuring that the employees go through workshops and trainings to improve their productivity. They can also be taken for through employee motivation to improve the quality of their work. Most organizations also want to make sure that their products are affordable to attract more customers and improve the customer experience by making the products more affordable.  
Question 3
The overly long process can be too time consuming and waste a lot of time. The long process is tiresome and people may lose focus along the way leading to ineffective planning. 
The process increases effectiveness because all the aspects are put into consideration making sure that there are no loopholes in the budget proposal. 
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